


the university's carbon footprint back in the day. From there, | went into grad school and started my career;
| went more of the international business route and then went into learning and development. And | don't
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only a Google or an Al search away to understand what are the most critical trends and important issues
for sustainability in finance or HR or any role that you're in, right?

(15:02):
So, a couple of examples in that space. Finance, the world is moving to more from voluntary reporting to
mandatory reporting and disclosures. And that's not just financial reporting; that's non-financial reporting.

So that space is changing entirely around that. If you look at a profession like HR, human rights, employee
wellbeing, health and wellness, that's all only expanding. And | think we saw it especially accelerated
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And on that note, Reem, | know that, as you said earlier, you started your career in sustai
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Thanks so much, Reem. That's a great answer. Then, moving back to more of an enterprise or commercial
scale, Tawny, many organizations are struggling to help employees upskill and improve sustainability.
What tips could you give them based on the journey Jacobs has been on for the last few years?

Tawny (20:42):

Yeah, this is a great question and really top of mind for many organizations globally right now trying to get
at this in different ways. I'd say a couple of things. | think one of the first challenges is making sure you're
balancing the global employee population and understanding what information you do need to get to all
of your employees to have that baseline foundation of knowledge, but also understanding who your target
audiences are and highest priority folks that could be needle movers in this space to drive your
sustainability agenda and help achieve the objectives and goals you've set out. So doing that work upfront
to do the stakeholder mapping, the empathy mapping, target your key audiences and personas, and then
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(23:11):

Culture is something that's always talked about, but sometimes it is often hard to define. The most helpful
way that was shared with me to define culture is by looking at artifacts. Artifacts can be stories, they can be
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So, let me break that down a little bit more. That baseline information and knowledge and sustainability,
when we talk about everything going in the environmental space and decarbonization and circular
economy and nature-based solutions or generative design, there's all these really amazing things that are
happening in the world, energy transition, what's going on in these spaces and how might your role plug
into it? But even a baseline awareness of that is healthy, so you know what you don't know, and you know
where to plug in.

(26:40):

On the social side, with supplier diversity and human rights and general inclusion and wellbeing for
employees, a lot of spaces to plug into there. And then there's all sorts of the governance and financial
reporting and things that we talked about there earlier as well. So the more that you understand the lay of
the land and the basics of all of that, the more you can understand where you fit in. So that's the next part.
What is my role? What is the opportunity for me to play in the space in my own deep domain expertise or
profession? And so the more that you can understand, | provided a couple examples already, what can
sales focus on, finance and HR, whatever your role is, again, doing the research to figure out what are
those themes and trends? What are the things being impacted, and what is the role that | need to play in
that?

(27:34):

When you look at what roles exist today and what careers and roles might not exist yet but might six or 12
months down the road, you start to see that there's really a lot of opportunity for innovation, career
growth and things like that. So understanding what your specific role to play is that next piece.

(27:54).

Once you have that baseline knowledge and you understand how that pertains to your specific role, then
we talk about this concept of horizontal connectivity and collaboration, right? If you're in a corporate
function, what cross-functional relationships between HR and finance and learning or procurement and
other things do you... If you make a decision that pulls one lever and affects someone over there, how do
you need to collaborate and are you aware of those interdependencies? Or if you're in an organization that
maybe works across multiple markets or multiple regions, again, understanding what the relationships are
and how we need to collaborate even internally as organizations is really critical in this space. If we don't
do that, we get stuck playing in silos. And whatever we're providing as a service or a solution for our clients
and our customers and the world, it's not going to be its best. As we talked about this sustainability really
being this profound holistic lens, and if we're operating in silos or only attacking one piece of that, we're
missing out on the opportunity, and we're missing out on the potential for more value.

Arthur (29:06):
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your passions with what you want to learn in sustainability, which is really great. So, to finish off, this last
guestion is for all three of you. What's the one piece of advice you would give someone who's starting to
think about how to embed sustainability into their role? Reem, I'm going to start with you.

Reem (29:43):

Thank you. | think Bo had articulated it very well in his earlier response. | think many of those who know
me would also know that my advice very much aligns with what he said, and that's to find your own
definition of sustainability. What | mean by that is to try and really take some time to define what
sustainability means to you. My own humble take on it personally is that sustainability is as simple as the
act of caring, whether it be for a person, for a place, a pet, a memory, or an artifact, as Bo had called it, and
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individual ways locally and their role and their sphere of influence that they could plug in some small way
to this, and that matters.

(32:47):

There was an infographic a few months ago put out by Project Drawdown that | saw that was talking about
kind of the most impactful climate actions that individuals and households can take in this space. | was a
bit surprised to see the top two by far were reduced food waste and plant-rich diets. And that's way above
electric cars, above LED lighting, above solar panels. And so | think people can think we've got to do the
big things to move the needle here. And while maybe switching to a plant-rich diet is a big change for an
individual, just thinking about maybe eating those leftovers or maybe trying composting or something like
that on the home front can make a tremendous difference here and move the needle. So | think just
knowing that every person has a part to play in this journey, every choice that you make does make a
difference, and that gets that collective whole and kind of the power of all of us coming together and all of
those choices comi
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