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John Noble: You want to get that product out there because this effectively cures people 
who have Factor IX deficiency, they never have to take medicine again if this 
works. 

Speaker 2: Wow, yeah right. 

John Noble: And number two, our client wants to be the first to market with that product. 
And they came to us and said, "Look, we'd like to find a way to get this job done 
in half the time, because we need to get to market quickly. And we believe this 
drug's going to be an absolute life saver for people." 

Steven Ludwig: Welcome to Inflection Points, a podcast series from Jacobs. I'm your host, 
Steven Ludwig. That was John Noble, Vice President General Manager of Life 
Sciences. Advances in Medicine over the past 30 years have extended and 
improved the quality of life for people around the world. John talks about the 
Life Sciences industry; companies that make drugs, and how integrated project 
management helps firms get their facilities done on time. All that makes a huge 
difference for people that need access to new medical treatments. Inflection 
Points is where we meet the people from Jacobs that help create solutions that 
deliver a more connected sustainable world. Just a quick note, we recorded 
today's episode at a conference so you may hear some background noise. With 
that out of the way it's on with the podcast. 

Speaker 2: John, what's your background? 

John Noble: So I guess I'll start at the beginning. I was born in Ashington. It's a little mining 
village in the Northeast of England near halfway between Newcastle and 
Edinburgh. It's famous because that's where the Charlton brothers came from. 
They're two of England's most famous footballing sons. 

Speaker 2: Oh, that's a big deal in the UK. Yeah. 

John Noble: Very big deal. I'm the son of two doctors and therefore I was- 

Speaker 2: So you're a disappointment is what you're saying? 

John Noble: No. I was very focused on not being a doctor. My dad's name was John Noble 
and the last thing I wanted to be was the other John Noble, the doctor in 
Ashington. So, yeah. I went to college in London, studied chemical engineering, 
did a PhD. And then- 

Speaker 2: So you are doctor John? 

John Noble: I am. Yes. 

Speaker 2: Yes. 
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John Noble: But a real doctor. So I studied in Imperial College in London, did seven years 
there. And then when I left, I started working in the contracting industry. I was 
really caught up in the whole environmental side of the business. This was in the 
late eighties and environmental permitting and pollution control was getting 
very high profile. And then one day a proposal came into the company where I 
was working and they wanted someone to do some purification for some 
therapeutic proteins; interferon in this case, which was a new blockbuster drug. 
I was the only guy in the office who could spell protein. And that was that. We 
won the job and I never looked back. I've been dedicated to life sciences ever 
since that day. 
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never have to take medicine again when this works. And number two, our client 
wants to be the first to market with that product. 

 And they came to us and said, "Look, we'd like to find a way to get this job done 
in half the time, because we need to get to market quickly. And we believe this 
drug's going to be an absolute life saver for people." And so you're looking and 
saying, "Is Integrated Project Delivery a way for me to deliver that?" And I think 
the answer comes and it comes back yeah. It seems to be a strategy and we're 
using it on larger and larger projects that can help us get our clients the best 
value for money, get their products to market with the right safety and efficacy 
at the soonest time. It's not a panacea because it depends on the capabilities of 
everybody. So you have to look at each opportunity individually and some will 
be conventional and some will be fully IPD and some will be somewhere in the 
middle, but it definitely has to be part of the toolbox because it generates 
results and with the right teams it can generate incredible results. 

Speaker 2: John, this has been fascinating conversation. Did I forget to ask anything that 
you wanted to address? 

John Noble: I don't think so. 

Speaker 2: Oh, great. Where can people find out more information about Integrated 
Project Delivery and life sciences? 

John Noble: Yes. I think if they go to the Jacobs website, www.jacobs.com and there's a life 
sciences page there, you can see some of the profiles of the projects we've 
done. And it's interesting reading. 

Speaker 2: Great. Thank you so much for being here. 

John Noble: No, thank you. 

Steven Ludwig: Thank you for listening to Inflection Points, a podcast series from Jacobs to find 
out more, please visit jacobs.com. Jacobs. Challenging today. Reinventing 
tomorrow. 
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