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moving fast. It's about moving quicker. How can we work around some of those 
barriers or remove them, even temporarily, so that people can sort of unleash 
their creativity and work [00:11:00] through these innovation processes 
quicker? And it's not easy and there's a real balance to be achieved, but I think 
there's ways that you can work around it. 

Matt Stewart: Can I just add to that, Paul, as well, especially working with Kate and you guys at 
Jacobs. I've already just seen things changing even internally with conversations 
you guys have around like billability. It's like as a consultancy, the old model is, I 
need to be billable, [00:11:30] I need to be on projects. And so reframing that 
kind of reference around, are you doing a good job, do you [check 00:11:38] 
boxes, is hard. And then the other one is, and you guys are obviously very good 
at it through the work that you do and from being a large company, is risk. 
You're constantly managing risk in an excellent way. And when you start to act 
like a startup, you need to kind of lean into risk in a different way where you 
don't avoid it, but you manage it so to speak. You say, you know what, 
[00:12:00] the risk is this level. So we can afford to put this much resource 
towards it, rather than just trying to shy away from it all together. 

Paul Thies: Yeah. And maybe to your point, Matt, because you're a mature organization, 
you have maybe a longer scope or a longer vision of that risk so you can make 
better informed decisions than say a startup who doesn't have that. But the 
startup is, of course, they have that more aggressive, risk embracing [00:12:30] 
mentality. So it's just a matter of being able to, like you said, lean into that. Now 
Matt, what are some of the best practices you've witnessed of organizations 
who have implemented a robust innovation program? 

Matt Stewart: So there are obviously a lot of good examples out there. Some recent ones, I 
guess, that I've been delving into a bit more or rehashing, one is Nike. Which is 
like, when you tie back [00:13:00] to a company that continually is able to 
reinvent itself in where it sits, that place. Customer centricity is absolute core to 
what they do. And I think in the last 10 years, even though they're focused on 
new developments, the number of patents they have, I think is higher than 
pharmaceutical companies like Pfizer or even Ford. And so they're constantly 
exploring new things. And I think another thing [00:13:30] they do really well, 
which I hope all innovative companies must do now is focus on sustainability as 
well. So I think they've kind of really somehow managed to, through that core 
process of customer centricity and that constant exploration of being able to 
stay ahead of that curve. 

 Another example, which is a bit of an older one now obviously, but is Lego, 
which I really love. Which is really famous for almost killing itself by just doing 
what we all said through [00:14:00] innovation was meant to happen. But one 
thing that I love about the what they really learned through kind of coming back 
from the dead was that you need to kind of know your value to the world and 
play within that space and continually create within there. And don't stray too 
far away from what you really offer to the world. But also partnerships. Like 
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back was actually, well, a bunch of people were dropping out halfway through 
and not coming back to the process. And we were then able to explore well, 
why was that the case? What was leading them to do that? And we were able to 
have those conversations and find out why, which gave us some really rich 
learning [00:22:00] that we were able to pivot our idea in a new way. 

Matt Stewart: That's awesome. I think that's always so fascinating for me. Like some of the 
craziest assumptions come in different contexts. Like I did a project in Zambia 
last year when we were looking at insurance for the poor, basically people who 
had limited incomes. And we were focusing on people in markets. And so the 
assumption was from the insurance companies we were working with is that 
these [00:22:30] guys don't really understand risk. And so they needed to 
probably educate them on what risk was in order to convince them that this 
micro insurance product was useful. 

 We went out and spoke to them and they knew more about risk than these 
insurance people ever did, because they're constantly worried about a fire 
happening, about the corrupt officials coming in. They're always on the edge of 
some kind of thing happening that can kind of te 
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Kate Willison: Thanks Paul. Thanks Matt. 
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