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Paul: We've got two very special guests to talk about emergency response
preparedness, especially in light of COVID-19 and the pandemic. So our first
guest is Dr. Nino Kharaishvili. She's a global expert in health security and health
system emergency preparedness and resilience. [00:00:30] And she serves as
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Paul:

Dr. David Franz:

that is multidisciplinary and collaborative approach with the aim to have a
positive health outcomes, but taking into account the ecosystem and
connectedness. Ecosystem of where we live and connectedness of human
animal and plant population. So | would stop here and just say that's the
commonality that 1 [00:04:30] could bring between the different types of the
outbreaks that we've seen in the past, in the recent past.

Interesting. And | think we're going to touch on it a little later in terms of why
our response to this pandemic has been different from maybe the others that
you just mentioned, especially some of those others that had higher death tolls
or higher infection rates.

Hey, Paul, I'd just like to add one note to that summary. And | think one thing
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Dr. Nino Kharai...: | think David started talking about this a little bit, but let me start saying with
explaining that pandemic has a different phases. So as we are going through the
different phases, the challenges are changing a little bit. So two months ago we
were struggling with the certain things, and I'm not going to [00:19:00] bother
you with listing all of this. But currently, Dave started mentioning that
understanding the full scope of the disease is a challenge. For example,
understanding how many active cases we have, how many asymptomatic
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Paul: So picking up the tack on the technical aspect, and you mentioned cyber
medicine, my question for you, Nino, is around the technologies that we might
see coming forward. And so what technologies do you see becoming even more
critical in addressing future outbreaks? And what should administrators be
looking to do now to be ready for [00:26:30] the future?

Dr. Nino Kharai...: Thanks, Paul. And Dave already mentioned about this digital medicine. Digital
technologies will be, | think, booming in the next coming years, if not decades.
And the reason for that, first of all, the speed of delivery and also touchless
technology, because you don't have to be in a common space where the
potential of infection spread is higher. And | see it [00:27:00] amongst my
friends who are practicing so
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Dr. Nino Kharai...: Yeah. Thanks, Paul. | think the changes are definitely there, and it's not only in
the healthcare. And | think we can see it at the different levels and different
groups. So let me start with the public. The change in public is awareness and
behavioral [00:33:30] change. As | said before, people don't understand the
severity of the situation until you are in the middle of the situation. We can talk
as much as we want and explain, but | think the best example is when you are
part of the example. So as 9/11 changed everybody's lives and how we view the
international or actual air travel, | think this will change, and we are seeing the
impact of public population [00:34:00] behavior. | will be interested to see how
this is going to stick with the public in a year or two. I'm curious to see if it's
going to have a long lasting effect.

But definitely awareness about infectious diseases improved. And | think people
started to learn a little bit of the risk assessment concepts. | always joke, I've
assessed so many different healthcare systems around the world, and when | go
into unrecognized [00:34:30] spaces or hospitals or whatever and | don't know
what I'm facing there, we specialists do have a little bit of OCD about risk
assessment. You are constantly checking what you're attaching, where you are
going, where you are stepping, what are you breathing in? What type of the
precautions you need to use to protect yourself and others?So that's the type of
the OCD I think that public is a little bit developing. So that's what | was
referring when | said people are changing their [00:35:00] behavior. Funny, | see
a lot of times | go in a grocery store, people are not properly using the PPE and
they still don't know how to use it and how to get the benefits out of it. But |
think we are on the learning path. That's when it comes to public.

Now, on the healthcare administrator side, | think healthcare system will learn,
and again, go back into the preparedness mode. And | believe Dave mentioned,
something hits the system, [00:35:30] like Ebola, and everybody now all of a
sudden starts developing the Ebola preparedness plans. Then we have a flu,
then everybody starts preparing for the flu. | think this is, again, another trigger
and lesson learned when administrators will start thinking about how to dust off
their old plans or develop the new plans. However, the critical component that |
want to emphasize, it's not about having the plan on a paper, but having that
muscle memory that when you have a plan, you don't have that much time
when something hits to think about, " [00:36:00] What do | need to do?" You
need to exercise those functions. When you have a plan, healthcare
administrators, healthcare system, needs to be exercising this regularly. So
when you're a doctor and there's a patient in front of you, you don't necessarily
have time to run around and refresh your memory. The procedures and your
actions need to be at the muscle memory level. You need to be ready to act. |
think that's what | would like to see the more preparedness. And | think we will
see that happening, the change happening in the healthcare [00:36:30] system.

And at the government levels, both in US and internationally, | think is there is,
again, going back to awareness and awareness is improving so that you see a lot
of actions that reversing, for example, funding going to the certain research
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communities or certain actions that were critical for preparedness are
reinstated and they're going back, if not more forcibly. So 1 [00:37:00] call
COVID-19 pandemic as a huge [inaudible 00:37:07] to top exercise, it's a better
comparison. But honestly, | could never have
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end up, as we said, and as president Eisenhower said, we probably won't
practice the right things, but practicing will make a mindset. And it will also,
importantly, bring the right people together so that it will [00:41:00] be easier
for them to work together in a real situation.

Paul: Excellent. Well with that, | want to thank you both, Dr. Nino Kharaishvili and Dr.
David Franz, for joining me today and talking about healthcare preparedness in
light of the pandemic and sharing your expertise with our viewers. So thank you
very much.

Dr. Nino Kharai...: Thank you, Paul. Thank you, Dave.
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